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YOUR GIFT DIRECTLY SUPPORTS
PATIENT DIGNITY

This year, the Montréal Sacré-Coeur Hospital celebrates its 100* anniversary.
100 years of innovation, determination and medical breakthroughs.
A centennial of profoundly transforming the lives of generations of
patients. One hundred years serving the community, all while remaining
a forward-looking university hospital.

Affiliated with Université de Montréal for over 50 years, Sacré-Ceoeur
is also a vibrant hub for medical research and education. Over this
century, our teams have carried on a long tradition of clinical and
scientific innovation — while honouring the deeply human legacy of
the Sisters of Providence who founded the hospital.

We all know the exceptional skill and dedication of the expert care teams
at Sacré-Coeur. Sadly, some of the hospital’s facilities fail to reflect their
level of expertise. Many units were built decades ago and have not
been updated to keep pace with advances in medicine or the growing
needs of patients. There is an urgent need to modernize key areas such
as renal care, mental health, oncology, outpatient clinics and research.

| have had the privilege of serving as ambassador for the Montréal
Sacré-Coeur Hospital Foundation’s major fundraising campaign for several
years. In my time as ambassador, | have never felt the same urgency,
dedication and collective energy driving us to bring one of these vital
projects to life — the creation of the Integrated Renal Care Centre.

Each week, hundreds of patients come to Sacré-Ceeur for life-saving
hemodialysis treatments. These treatments must be safe, personalized
and provided with compassion. The current unit is operating at full

capacity. Its facilities are aging and lack the privacy and comfort
deserved by its patients, who may spend up to 12 hours a week
connected to a machine. We cannot ignore these realities. It is time
to act, and to act quickly.

The determination of the Foundation’s CEO, Julie Pouliot, in office since
June 2025, has truly inspired me. She has brought together fresh talent
— women and men who are commifted to making an immediate
difference. In this spirit, a campaign action committee has has been
formed, comprising business leaders and board members. What
unites them all is a shared commitment to the well-being of patients,
especially those undergoing hemodialysis.

TOGETHER, we can transform not just a hospital, but the daily lives of
thousands of patients and the dedicated teams who care for them.
| invite you to join this essential cause. It is thanks to donors like you that
projects such as the Integrated Renal Care Centre become a reality.

Mr. Yves Gougoux
Campaign Ambassador
Chair of the Board, Publicis Canada

THANKYOU
in advance for
your trust, your

compassion and

your generosity.
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A NEW COMMITTEE UNITED BEHIND
THE INTEGRATED RENAL CARE CENTRE for the Renal Care

Centre project!

The newly formed campaign action committee brings together individuals united by
a single goal: to make the Integrated Renal Care Centre a reality, as soon as possible. Together
with ambassador Yves Gougoux, they are committed to raising the funds needed to bring
this project to life—one as essential for patients as it is for the care teams who serve them.
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FROM LEFT TO RIGHT:

Alexandre Raymond, Vice President and Practice Leader
Mandrake Montréal

Dr. Jean-Philippe Rioux, Head of Nephrology
Montréal Sacré-Cceur Hospital

Dave Rhéaume, Executive Vice President — Energy and
Regulatory Strategy and Industrial Operations
Hydro-Québec

Sandra Lécuyer, Chief Culture and Brand Officer
Cominar

Julie Pouliot, President and CEO
Montréal Sacré-Coeur Hospital Foundation

Frangois-Pierre Chevalier, President
Dynamark Mgmt

Alexandre St-Jacques Burke, Chief Financial Officer
Sollio Cooperative Group

ABSENT FROM THE PHOTO:

Chantal Poitras, Head of People and Culture, Americas
Siemens Healthineers
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MONTREAL SACRE-CCEUR HOSPITAL:

SERVING THE COMMUNITY
FOR 100 YEARS

For a century, the community around Montréal Sacré-Coeur Hospital
has relied on its skilled and compassionate care teams. Their dedication
to improving patients’ lives is unwavering—but aging facilities make
that work harder than it should be.

The teams aft this university hospital hold themselves to the highest
standards of care. Over generations, they have built specialties and
subspecialties fo meet the community’s evolving needs. Affiliated
with Université de Montréal for 50 years, Sacré-Coeur offers anideal
environment for researchers advancing medical care and for the
next generation of healthcare professionals.

Sacré-Ceeur is a cornerstone of Quebec’s healthcare network. As the
population grows and ages, modernizing critical care areas is no
longer optional. It is essential if this century-old institution is to keep
delivering the exceptional care its patients deserve.
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SACRE-CCEUR HOSPITAL:

A LEADING UNIVERSITY HOSPITAL
WITH A WIDE RANGE OF SPECIALTIES

Guided by its mission to provide compassionate, accessible and excellent
care, Sacré-Ceeur has developed a broad range of specialties over
its 100-year history.

Here are some unique facts about this 100-year-old hospital:

> In 2023, it marked 50 years of affiliation with Université
de Montréal for research and teaching — a partnership
that reflects its long tradition of innovation.

> |t is home fo an integrated trauma centre, the only one
of its kind in Canada.

> |t is the only hospital in Montréal with a certified permanent
helipad for receiving major trauma patients.

> It has leading expertise in cardiovascular care, with the
second-largest team in Montréal.

> |t is a major research centre for occupational asthma,
concussions, sleep and trauma.

> |t is a national leader in orthopedics.

> It houses an internationally recognized centre for
advanced sleep disorder studies.
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THE REFERRAL HOSPITAL FOR
OF QUEBEC’S
POPULATION:

nearly 2 million people

who may be directed to Sacré-Coeur
for its many areas of expertise.
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Photos of the current renal replacement
unit at Sacré-Coeur.

THE RENAL REPLACEMENT UNIT:

A CARE ENVIRONMENT IN
NEED OF TRANSFORMATION

Dialysis is nothing short of a miracle. A machine can assume the
vital function that failing kidneys can no longer perform, giving
patients a chance at a normal life. Yet it comes with real
challenges. Patients must remain still for long hours, often several
times a week—in a unit that is outdated, cramped and inadequate.

For these patients, this is more than just another hospital unit: it is
a place they return to week after week. They deserve a dignified
space that meets their needs for comfort, safety and privacy.
That is why we are creating the Integrated Renal Care Centre,

to transform the daily lives of thousands of patients.
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THE INTEGRATED RENAL CARE CENTRE PROJECT:

A TOP PRIORITY!

A flagship project of

to enhance patient
comfort, better equip
care teams and improve
overall services.

1 Djalysis saves lives every day.
With state-of-the-art facilities,
we will be able to offer our
patients treatments that are
more dignified, safer and better
suited to their needs.»

Dr. Rioux
Nephrologist




THE PROJECT:

CREATING A STATE-OF-THE-ART
INTEGRATED RENAL CARE CENTRE

Background:

Since 1988, the dialysis unit has been housed in a rotunda
on the second floor of Montréal Sacré-Cceur Hospital. Over
the past 30 years, the number of dialysis stations has grown
to the unit’'s maximum capacity, with thousands of patients
depending on these treatments for their survival every year.

The goal is now to relocate the unit and add new dialysis stations
to meet the steadily growing demand.

These 12 new stations will bring the total to 39, significantly
expanding capacity while improving patient comfort and
giving staff the resources they need to do their best work.

The need is urgent. The unit’s aging infrastructure and limited
space make it difficult for Sacré-Ceeur’s skilled teams to deliver
the best possible care to every patient.

There is an
need to humanize
hemodialysis
conditions and
improve the quality
of care.
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Current situation:

> Cramped, poorly configured spaces compromise
care delivery. The close proximity between patients
makes it difficult fo maintain confidentiality during
conversations with staff, and creates difficult situations
when a patient’s condition deteriorates.

> The environment is noisy and not conducive to patient
comfort or well-being.

> An aging water purification system is at risk of failure
and could compromise water quality.

> The growing patient population means the unit can no
longer accommodate additional stations.

This setting is simply not appropriate for patients who spend
long hours in the unit, week after week. Their quality of life and
dignity are at stake.

Photo of the current renal replacement unit, located in
the rotunda at Montréal Sacré-Ceeur Hospital.

Expected benefits and impacts:

> Increase treatment capacity by 20% through the addition
of new dialysis stations.

> Acquire a high-performance water purification system to
prevent service disruptions and make care safer.

> Provide a comfortable, spacious environment to make
the long hours of dialysis more tolerable for patients.

> Optimize the work of care teams and improve
care coordination.

> Create dedicated patient training areas for patients
opting for home hemodialysis.

These improvements are essential to building an environment
that better supports the well-being of patients who come in
three times a week, four hours at a time.

Example of a dialysis care environment designed
with patients in mind.

make projects like
this possible!
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CREATING AN INTEGRATED RENAL CARE CENTRE:
A FUNDING PRIORITY

The campaign’s main objective is to fund the creation of the Integrated
Renal Care Centre: a care environment that truly meets the needs
of our community.

This centre is a vital investment to ensure the continuity of life-sustaining
care and to strengthen Sacré-Coeeur’s leadership in specialized renal
care across the region.

Dialysis services at Sacré-Ceceur play a critical role not only for the
patients it serves directly, but also in supporting departments and
hospitals across the Montréal region. Yet the current facilities no

longer meet modern standards for privacy, safety or infection prevention.

Funded largely through donor generosity, this project will make it
possible—in the near future—to create facilities designed to tfoday’s
standards, while respecting patients’ needs, comfort and dignity.

TOGETHER,
we can improve
dialysis care.

We’re counting
on you!

L 4

oy <)

s/
HOSPITAL
FOUNDATION



The top priority: patient comfort and well-being

Dialysis is a demanding routine—both physically and emotionally
—on fop of everything else patients are already dealing with.

Today, it takes place in an outdated unit operating at full capacity. His: .
Sustainable improvements are urgently needed, both for patients It is essential that we have

who depend on these treatments week after week and for the the space and the righf tools
dedicated staff working under growing pressure as demand to provide even safer. more
continues to rise. . ! .
compassionate care, while
offering our patients the comfort
and dignity they deserve.\\

Mathieu Laliberté
Nurse

) : 1 The dialysis unit is our
From left to right: Dr. Jean-Philippe Rioux, Head of Nephrology; Second home' A Calmer; more
his patient, Harry Daghlian; and Mathieu Laliberté, Nurse. Spacious and up_fo_dafe

environment will make a

massive difference for us.\\

Harry Daghlian

Patient

Scan this QR code to
hear what they have to say!

(French only)




CAPITAL CAMPAIGN

LET'S CHANGE
LIVES TOGETHER

Five additional projects to make a tangible
difference in patients’ lives

TOG ETHE R, we will

raise $45 million to continue
transforming lives, today
and for generations to come.

The Let’s change Lives Together fundraising campaign was
launched to address the needs of a growing and aging
population served by Montréal Sacré-Coeur Hospital and
Albert-Prévost Mental Health Hospital. Deeply rooted in
their communities, these century-old institutions must keep
evolving to deliver the high-quality care they are known for.

Beyond the creation of the Integrated Renal Care Centre,
the projects supported by this campaign will modernize
care environments, enhance patient well-being, support
their loved ones and enable care teams to deliver more
compassionate, effective care that respects patients’ dignity.

-
MONTREAL |~ \\
SACRE-CGRUR
HOSPITAL L

Al FOUNDATION




THE PROJECT:

A TRANSFORMED PSYCHIATRIC EMERGENCY
DEPARTMENT—WELCOMING PATIENTS
AND SUPPORTING RECOVERY IN A CALM,
SUPPORTIVE ENVIRONMENT

Arriving at the emergency department in psychological distress
is offen a moment of profound vulnerability. This renovation
project at Albert-Prévost Mental Health Hospital aims to create
an environment that is calm, welcoming and respectful: a
compassionate human-centred space for the 4,000 people
who seek care there each year.

With redesigned spaces better suited to care,
teams will be able to intervene more quickly,
make earlier diagnoses and manage first
episodes of psychosis and other complex
situations more effectively.

Greater privacy and a calmer environment help de-escalate
crises and show patients that they are seen, welcomed and
treated with dignity, compassion and understanding, from the
moment they arrive.

Albert-Prévost Hospital has been treating mental
health for over 100 years, providing care and support
to people of all ages from across the region. This
breadth of patients has driven the development of
expertise in both child and adolescent psychiatry and
geriatric psychiatry.

As a university hospital, Albert-Prévost is also a leading
centre for mental health research and education.
More than 80% of psychiatry residents trained within
the Université de Montréal network complete their
rotations here.




THE PROJECT:

Outpatient appointments—sometimes recurring, often taxing—
are a reality for many patients. This project aims to transform
their experience by upgrading and consolidating the outpatient
clinics at Montréal Sacré-Ceoeur Hospital.

By minimizing travel and fatigue—especially for older adults
and those with limited mobility—we will create a smoother,
more respectful care experience that truly reflects the human
realities behind each visit.

THE PROJECT:
A CANCER CARE CENTRE TO SUPPORT
EVERY PATIENT'S JOURNEY

Receiving a cancer diagnosis can turn a life upside down. This
project will transform the Oncology Department into a modern,
integrated cancer centre where every patient is supported and
guided at each stage of their care.

Combining care, teaching and research, the new centre
will deliver treatment in a more humane, calming and safe
environment. Thoughtfully designed spaces, upgraded
chemotherapy facilities and an integrated model will enable
care teams to respond to the unexpected challenges of the
disease with compassion and efficiency.

This project embodies a collective commitment:
to deliver the best possible outcomes, with
dignity and hope, for the 66,000 consultations
and treatments carried out here each year.
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THE PROJECT:
THE PROJECT: THE CHAIR IN ARTIFICIAL
INTELLIGENCE—MOVING FORWARD

Researchers at Montréal Sacré-Cceur Hospital are at the
forefront of medical innovation. Among the advances reshaping
the field, artificial intelligence stands out for its potential to
fundamentally transform how medicine is practised.

The Chair in Artificial Intelligence for Trauma Care will develop
Al-based tools to help clinicians make faster, more accurate
diagnoses and identify the most effective treatments—ultimately
saving more lives. The initiative has been officially approved
and is now moving forward.

This chair embodies a forward-looking
vision—one where Al plays an essential
role in improving care and outcomes
for trauma patients.

THE PROJECT:

After an accident causing a spinal cord injury, patients lose
mobility and are left highly vulnerable, requiring the kind of
highly specialized care provided by the Spinal Cord Injury
Unit at Montréal Sacré-Cceur Hospital. The unit had become
outdated and inadequate, but has since been fully renovated,
with equipment better suited to patients’ needs.

This $1.1 million project included several significant upgrades: a
renovated nurses’ station, air conditioning in all rooms, ceiling
lifts in each room and a dedicated rehabilitation area. These
improvements allow patients to begin physiotherapy sooner—
crucial for helping them regain autonomy more quickly.
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THE MONTREAL SACRE-CCEUR HOSPITAL FOUNDATION:

HALF A CENTURY OF DEDICATED SERVICE

For 50 years, the Montréal Sacré-Coeur Hospital Foundation has been
raising funds to address the priority needs of Montréal Sacré-Coeur
Hospital, Albert-Prévost Mental Health Hospital and Riviére-des-Prairies
Mental Health Hospital—three university hospitals that play a vital role
in the physical and mental health of their community.




Thanks to the Foundation, the Montréal Sacré-Coeur
Hospital has received over $100 million in investments for
research, equipment and education that will provide
lasting improvements to care across multiple specialties.

TWO MAJOR PROJECTS STAND
OUT AMONG THE ACHIEVEMENTS
SUPPORTED BY THE FOUNDATION:

NEW INTEGRATED
TRAUMATOLOGY CENTRE: THE
FIRST OF ITS KIND IN CANADA

The Foundation raised

$12,400,000

to launch this
groundbreaking project.

COMPLETE MODERNIZATION
OF THE NUCLEAR MEDICINE
DEPARTMENT AND ACQUISITION
OF A PET-CT SCANNER

The Foundation raised

$3,400,000

to purchase a state-of-the-art
PET-CT scanner.

These two projects are powerful examples
of how donor support transforms lives

These initiatives have a direct impact on patient care, and
they would not have been possible without the generosity
of Foundation donors. Their support is what allows
Montréal Sacré-Coeur Hospital to remain the cutting-edge
institution it is today.



FOR MORE
INFORMATION:

Caroline Macé

Director of Philanthropic Development
Telephone: 514-606-3907
caroline.mace.cnmtl@ssss.gouv.qc.ca

MONTREAL
SACRE-CCEUR
HOSPITAL
FOUNDATION
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5400, Gouin Blvd West, Montréal (Quebec) H4J 1C5
514-338-2303 | fondationhscm.org

THANK YOU FOR JOINING US IN

CHANGING LIVES TOGETHER



